
Corporate Overview and Performance Scrutiny Committee 
Forward Work Programme 

 

Dates  Topic Purpose Lead Cabinet / 
Council  

Capital Strategy Review  Performance Monitoring 
To consider the implementation of the Capital 
Strategy 2024/25. 
 

Rhian Hayden Council 

Treasury Management – 
Strategy Statement 
2023/24  
 

Budget Monitoring 
To present the Treasury Management 
Strategy, Investment Strategy and Minimum 
Revenue Provision (MRP) Policy 
recommended for adoption in the 2023/24 
financial year. 
 

Rhian Hayden Council 
 

Strategic Equality Policy Pre-Decision 
To consider the policy prior to approval by 
Council. 

Andrew Parker Council 

A Review of Agile 
Working 

Pre-Decision 
To consider the review. 

Andrea Prosser Cabinet 

14th March 2024 
 
 
Deadline: 29th 
February 2024 

Foster Friendly Policy Pre-Decision 
To consider and recommend approval. 

Andrea Prosser Council 

 
 


